
Sandbar Waterfront Park 
Improvements Project

2022 Construction Update





II. Consultant Fees ςCampus, Passero, Bayer, etc.: 
$1,050,000

III. Construction Contingency (5%): 
$373,000

Budget Update
Project Budget:  $8,826,538

Contingency $373,000
Spent: $80,698

Remaining: $292,301

I. Contractor Bid - Keeler: 
$7,403,538





Schedule 

Project Scopes Goal by End of 2022 Actual Progress

+10%

ahead

+5%

ahead

+20%

ahead

Lake Road (REDI Grant MO.56) 75% 85%

Floodwall(REDI Grants MO. 59 & 78)10% 15%

Park (DOS Grants) 25% 45%





Lake Road (REDI Grant MO.56)
Work Completed in 2022:

Work Remaining for 2023:

ÅRoadway Drainage
ÅWater Line Relocation
ÅFill/Realignment of Roadway
ÅInstallation of Electrical/ 

Communications Duct Bank

ÅInstallation of Granite Curbing 
ÅInstallation of Base and Binder 

Course for the Length of the Project
ÅCompleted Temporary Roadway 

Striping for 2-Way Traffic

ÅCompletion of Sidewalks
ÅInstallation of Asphalt Top, 

and Final Road Striping 

ÅInstallation of Street Lighting 
ÅRemoval of Existing Power Poles



Lake Road (REDI Grant MO.56)



Lake Road (REDI Grant MO.56)


